
 
MINUTES OF THE THREE HUNDRED AND TWENTY-FIFTH PLENARY SESSION 
OF THE UNIVERSITY FACULTY SENATE 
OF THE CITY UNIVERSITY OF NEW YORK 

 
 January 30, 2007 
 

The meeting was called to order by UFS Chair Philipp at 6:35 p.m. in Room 9206  and 9207 at the Graduate School and University Center.  74 voting members of 117 were present.  
 

Baruch: Present –Dumas, Hill, Vora, and Alternate Aubry.  Absent –  Albright, Freedman, Martell, 
Pollard, and Smith.  Vacancies – 1.  BMCC: Present – Agwu, Friedman, Martinez-Lopez, Niyazov, Persaud, Rani, 
and Roy.  Absent –  Belknap, and Chen. Bronx CC: Present –Asimakopoulos, and Alternate Ismail. Vacancies—2. 
Absent –  Alozie, and Durante. Brooklyn: Present –Bell, Jacobson, Shapiro, Tobey, and Viscusi. Absent –  
Antoniello, Bloomfield, Cherukupalli, Rodman, and Wills. CCNY: Present – Crain, Daglish, Khalil, and Sank.  
Absent –  Habib, Lascar, and Leonard. Vacancies – 2.  CSI: Present – Cooper, Foleno, Klibaner, Levine, Petratos, 
and Yousef.  Absent –  Jayatilleke. CUNY Law School: Present – Lung and McArdle.  Graduate School: Present – 
Baumrin, Lerner, Nolan, and Orenstein. Absent –  Cross, Matthews-Salazar, and Ouellette. Hostos CC: Present – 
August, Bernardini, Pimentel, and Alternate Sharma.  Vacancies - 1.  Hunter: Present –Kaye, Palanda, and Splitter. 
Absent –  Friedman, Guzzetta, Krishnamachari, McCormick, Sherrill, St. Hill and Wimberly.  Vacancies – 1.  John 

Jay: Present – Caldwell, Crossman, Kaplowitz, King-Toler, and Alternates Chaffie, and Petraco,  Absent –  Kubic, 
Pascoe, and Romero.  Kingsborough CC: Present – Barnhart, O’Malley, Ruoff, and Wood. Absent –  Hume.   
LaGuardia CC: Present – Beaky, Davidson, Lerman, Mettler, Rushing, and Shean.  Lehman: Present – Aronowitz, 
Jervis, Kolb, and Philipp.  Absent–  Marianetti, and Mineka.  Medgar Evers: Present – Barker, Hope, Stewart and 
Alternate Daly. Absent–  Hastick.  NYCCT: Present – Cermele, Dreyer, Hounion, and Alternate Paynayotakis.  
Absent– Horelick,  Karthikeyan, and Richardson.  Queens: Present – Bird, Casco, Gonzalez, Moore, Savage, and 
Zevin. Absent – Brody, Habib, and Tse. Vacancies – 2.  Queensborough CC: Present – Barbanel,  Iconis,  
Pecorino, and Alternates Burleson and Dahbany-Miraglia. Absent – Hest, and Jacobowitz. Vacancies – 1.  York:  
Present – Lewis, and Alternate Wolosin.  Absent—Divale, Frank, and Rosenthal. 
 
Chancellor Goldstein, Executive Vice Chancellor Botman, Vice Chancellor Schaffer, and  Executive Assistant Cura 
attended. 
 

Governance Leaders present: Anderson (BMCC), Baumrin (GS), Cooper (CSI), Kaplowitz (John Jay), Levine 
(CSI), Mettler (LaGuardia), Oley (ME), Pecorino (QCC), Raj (CCNY), Savage (Queens),  and Tobey (Brooklyn) 
attended.   Professors Bakewicz (NYCTC), and Chaffie (John Jay) also attended.  
Parliamentarian Andrea McArdle, Executive Director Phipps, Administrative Assistant Pasela, and Secretary 
Blanchard were also present. 

 
 
I.    Approval of the Agenda: The agenda was adopted as amended.  Item III. C. was changed to reflect Vice Chancellor for Budget and Finance Ernesto Malave was the invited guest.  Vice Chancellor Dobrin and CIO Cohen will be presenting at the February Plenary. Discussion of the proposed Multiple Positions Policy was added under New Business.  The agenda was then adopted as amended.  
 
 
II.   Approval of the Minutes of  December. 2006:  Minutes were approved as distributed.   
 
 
III.  Reports (Recorded in Reports & Deliberations) 

A.  Chair. 
B.  Chancellor Matthew Goldstein. 
C.  Invited Guest, Vice Chancellor Ernesto Malave. 
D.  PSC (written) 

 
 
IV.  New Business:      Professor Anne Friedman presented information on the proposed changes to the CUNY Multiple Position Policy.  
             
There being no further business, the meeting was adjourned at 8:55 p.m. 
 
Respectfully submitted, 
 



Bill Phipps 
Executive Director  
 

 

REPORTS AND DELIBERATIONS OF THE 

THREE HUNDRED AND TWENTY-FIFTH PLENARY SESSION  

OF THE UNIVERSITY FACULTY SENATE  

OF THE CITY UNIVERSITY OF NEW YORK 

 

January 30, 2007 

III. Reports: 

 
A. Chair, Manfred Philipp – It’s a pleasure to have Chancellor Goldstein here. It’s been a while since we’ve seen him so that makes the pleasure even more. As you can distinctly remember, we’ve had some interesting issues come by this body and the trustees of late. You may know that last evening at the Board of Trustees meeting the Student Complaint Procedure as amended -- and these are good amendments, thank you Vice Chancellor Schaeffer -- was passed and the Computer Use Policy was passed but having said that I don’t want to go into my report. Chancellor Goldstein, it’s a pleasure. 
 
 
B. Chancellor Matthew Goldstein – Thank you. If I haven’t had the opportunity before let me wish all of you a happy and healthy New Year to you and your family, your friends and your loved ones. I hope it’s a year of good health and contentment and certainly of good things for the University. I have a number of things that I want to go through very quickly and then I want to give adequate time for questions that a number of you have. As Manfred has said -- and it’s a pleasure working with you, Manfred -- I’d like to put that into the minutes. Sometimes I don’t like things put into the minutes but it’s a pleasure working with you too. Tomorrow the Governor is going to release his Executive Budget. I don’t know what is in that budget but I believe that we will leave the gate, before the Legislature gets to opine on that budget, in a very strong position. I believe that much of what we have talked about with the new Governor and the people around him hopefully will be reflected in some additional resources for the University. Again, this is instinctual, it’s something that I think we will hopefully be pleased with but we wait until tomorrow when we get the official paper on the budget. I was at the Governor’s State of the State address on January 3rd one thing of consequence that he mentioned, which I had known about for several months before his election, was the establishment of a Commission on Public Higher Education which I very strongly support and hoped that we could help shape some of the discussion for that commission. There are a number of things that both SUNY and CUNY have talked about as changes in policy that will enable the University to do the best possible work that it can. Oftentimes it gets caught up in a lot of political intrigue. Hopefully a commission will address some of these structural issues and at the end of the process, if things work out in ways that we hope that they will, we will be a stronger public system both at SUNY and at CUNY. The Governor yesterday, actually while we were in the Board meeting, gave a policy address primarily about lower education but indicated that Manuel Rivera has been named as Deputy Secretary for Education. He is currently the Superintendent of Schools in the Rochester System. I think this is a very good thing for us and we will explain that in the months ahead. He will also have a portfolio in higher education, so more on that as we get to know the new Deputy better than we do now. On February 8, I will be in Albany, reacting to the Governor’s recommendations on the budget. There will be a few new things but again the very fundamental principle that I have said from the very first day that I had the pleasure of addressing you is that this university must continue to build a full-time faculty. There’s not a President in the system that hasn’t directed the various components of their college to act in a way to increase faculty and they have the resources to do it. I don’t know exactly what the number will be but given the hires that we have already tendered, the offers that we have tendered and the acceptances that we have received to date and the active recruiting that is going on now, I would imagine that at the end of the academic year that we will have about another 150-200 faculty across the University. This is a principle that we will continue to pound at -- it’s not our only priority but it is very high on the list. I had occasion six or seven weeks ago to spend a fair amount of time alone with Mayor Bloomberg. During the course of that discussion I mentioned to him something that I have felt very strongly about -- I’ve not talked about it here with this body but talked about it at great length with him -- and it had to do with our community colleges, or community colleges in general in the United States. The fact is that in this university and so many other universities that have systems where community colleges are part of the system, not enough recognition and time is given to the particular problems and challenges that we have at community colleges. All of us know that graduation rates are enormously problematic and I, like the rest of you, or those of you who work and teach at community colleges, have said what I have said, as an excuse in some way but in some way justifiable, that there are compelling reasons why graduation rates are what they are. I don’t have to go into all of those details. The fact is that unless we embrace a set of metrics that people understand and respect, and unless we can ride those metrics in a gradient upward from where they are now, especially in graduation rates, I don’t think that we’re going to get the public support of community colleges in a way that I think community colleges have to have, especially at a place like this university where community colleges are so integrated in the life of learning and so closely associated with our baccalaureate programs. The message, I guess, was sufficiently compelling that the Mayor has mandated that this university over the next 3 years will get about $20 million, which is probably the largest infusion we’ve had in quite some time other than when we did the community college investment program which resulted in about 450 new professionals, 300 of whom were faculty. This is probably the second time where there’s been such an infusion and 
there’ll be a program that we’re going to have to nurture very, very carefully and methodically and thoughtfully in order for us to demonstrate what I believe is possible at community colleges. If we do that, it certainly will change the ways we can talk about community colleges in ways more closely aligned to the type of metrics that we use for baccalaureate institutions. Selma Botman, our Executive Vice Chancellor for Academic Affairs and University Provost, is leading that work with Provosts and Faculty and Presidents at our six community colleges and we hope at the end of that period we’ll be able to demonstrate that this university can be a leader in the community college community. We have about 1400 community colleges in the United States and they represent, in many locales, about 45% of the students that study in universities. It is late really -- we should have been jumping into this, but at least we have significant amount of investment here that we can demonstrate good things. Speaking about the Mayor, he has released his preliminary budget. I’m not going to talk about that given that Ernesto Malave will be here in several minutes and he will talk about what is in that budget. There’s some good news and some news that we’re going to have to work with in dealing with financial aid issues which has typically been the case. It’s the same dance with the same partner so we’ll have to work on that. We’re thinking about the opportunities of that discussion and I think that at the end of the process hopefully we will be in a much stronger position. On the Federal level, the news is very interesting. Of course both houses of Congress are now Democratic. Obviously our relationship with our two Senators, Senators Schumer and Clinton, are extremely strong and very supportive. Both of them are deeply supportive of this university and the whole Congressional delegation, starting especially from District 19 down to 1, are districts that we have extraordinarily close relationships with. We started a process a few years ago of jumping into the earmarking business. This is a university that never played in that game. Many public and private universities have been involved in earmarking for decades and have built campuses and enhanced the depth of their institutions, but we have never done that until about two years ago with Cassidy & Associates. We have now moved to Van Scoyoc Associates and we have asked them to do two things for us. Since we have hired so many new faculty in the past couple of years, many of them newly credentialed, many of them having little or no experience in managing their stories at mission agencies to get support for their work, we have asked Van Scoyoc Associates to work with our campuses and newly credentialed faculty who have joined us here at the university to help us better understand how to navigate through the morass of bureaucracy at mission agencies, and hopefully that will position some of our young faculty to be more successful in garnering support for research. We also ask them to work with our presidents, and Van Scoyoc Associates has visited every campus in our university, and they’ve developed along with teams of people that they have talked with a list of priorities. That’s going to be a tough road because the democratic leadership now in the House and in the Senate has said in no uncertain terms, not that there won’t be earmarking -- there will always be earmarking -- but that there needs to be greater transparency. People’s names now need to be very, very clearly illuminated next to the project that they are supporting. It has always been done behind the curtains, but now it’s center stage and that’s going to create a little skittishness with respect to some people, not us, but to people on the side that we are working with. We are going to watch that very, very carefully. Many of you have read with delight, as I have, about the New Faculty Scholarly Productivity Index that was the brainchild of Lawrence Martin. Lawrence Martin, some of you may recall, was a candidate for the Presidency of the Graduate School. He is a Dean, or Vice President, I forget now, and he has over the past several years developed a new methodology in ranking Ph.D. programs in the United States. This is something that all of us would greatly support, independent of where we came out, and I’ll talk about this in just a minute, because it just makes very good sense to talk about how productive faculty are in terms of their scholarship, to talk about how deep their citations are, how many books, the quality of the books, the publications, the usual things that all of us value when we assess colleagues for promotion and tenure. In the past the NRC, the organization that has really had a monopoly on ranking Ph.D. programs, has been dominated by reputational indices and that’s fine but after a while reputations change but it hasn’t been reflected in these indices. I don’t think that it was very much of a surprise for those of us who have watched the development at the Graduate School over so many years that we would not come out very strong in Humanities and the Arts and to some extent the Social Sciences. If you read the Chronicle of Higher Education you saw where we are and it really just takes your breath away how important these programs are here at this university. For me, it is a very strong endorsement of the consortial model because what the consortial model does is scale up the intellectual energy of the University and focuses it on disciplines. It’s worked, it’s been magical and it’s been an important way for us to deliver teaching materials and deploy faculty to direct Doctoral students. These programs have really catapulted right up to positions 1, 2, 3, and 4 nationally. The sciences have not done as well. In fact, while they wouldn’t be in the orthogonal complement, they are in a position of much greater weakness than the Arts and Humanities and to some extent some of the Social Sciences 
which is only yet another validation, I would say, for the tremendous amount of work we are doing to try to reimagine how to deploy resources and generate the kinds of students and attract the kinds of faculty and the kinds of investments we need in our laboratories and governance changes. I just wanted to say that the large number of some of our most productive scientists in the university understand this particular challenge and have come together in a very collaborative way and we are looking forward to taking the next steps with the recommendations that come out of those important discussions. Let me say a couple of more things and then I’ll stop for any comments and questions some of you have. I have a very deep concern which I have mentioned in the past to this body. I mentioned it in a much more forceful way when we met with Manfred and the other members of the Executive Committee of this body. We are going to lose, in the next few years, as most universities are going to lose, a large number of highly dedicated faculty that were credentialed in the mid to late 60’s when they finished their graduate training and now are going to be near retirement. To me, age is not something one should use in a calculus of whether someone should be retained or whether somebody should be asked to move on. I think if people are productive and they’re excited about their work and they do good things then we should do everything that we can to encourage people to continue their work. Whether I feel that way or not, the fact is that we’re going to lose a lot of people. They’re going to retire and it’s not just retiring from CUNY, it’s going to be all over public and private universities and I suspect that there’s going to be a very vicious auction and a highly competitive environment for this university to work in the marketplace to attract and bring to this university faculty that will be there to replace the numbers that will leave. I’m looking for some ideas because I see this happening on the horizon. We haven’t been hit with this wave yet but it’s going to happen and I think we all have to be ready for it. I would welcome advice and counsel from this body with respect to ways in which we can mitigate against some of those things that I think could cause a chilling effect in this university. A couple of other things very quickly. We are involved in a search process for a new president of the College of Staten Island. The committee has really had one serious meeting; a list of candidates is being discussed now for interview. This is an important institution at this university. We want to make sure that we get the most successful person to lead this important college in the years ahead so I’m going to be very much involved, just being a fly on the wall, just peeking my head in and out, just listening to some of the interviews because this is a critical time, I think, for the College of Staten Island and the leadership that we put there is a critically important move. Last night we announced a new Vice Chancellor for Facilities, Design and Construction, Iris Weinshall who is currently the Commissioner for Transportation in the City of New York. I think she, along with Eduardo DeValle, who served in an interim capacity and I am deeply grateful for his willingness to do that job -- I think the two of them together will be a very potent team in the front end of work in this important area of the Chancellery. Remember, we have about $3 billion that is in the hopper now at various stages. Some money is being deployed for buildings that are presently under construction, other dollars being deployed for conceptual design. This university is going to be, well, transformed is a very strong word but it’s going to look a lot different in five years than it does today because of this infusion of bonded money. I would imagine in the Governor’s budget tomorrow, because this was an important aspect in my discussions, we will see additional money put in capital as in addition to operating funds. This area in the university is going to be given a lot of prominence. At City College alone we’re going to have about 3 new science facilities and we just need to ensure that those dollars are there and that they are expended in the best possible ways that we can. The last thing I want to mention and I’ve heard this from people in this body, I’ve heard it from Presidents, I touted this for many years, we need to find ways to house young faculty and to house students if we want to build this university and compete with other universities. It is just a practical reality that living in this city today is very, very difficult. When you look at housing costs it just takes your breath away. Those of us who have kids who are looking for apartments and trying to buy their first house, we are looking at their challenges in ways that perhaps we didn’t have ourselves. The dorm at CCNY is a wonderful success. I don’t know if any of you who are not at City College have seen it, but if you haven’t you ought to take a look at it, because it really is quite extraordinary. I am very supportive of doing more of this, more faculty housing, more student housing. We’ve had a number of serious conversations with a number of presidents and are looking at different models for how to do this in a very, very competitive market. That is something on the horizon. With that I’m going to stop and take any questions. / Chair Philipp - The usual rules apply, come up to the microphone please and state your name.  
 
Professor Alfred Levine (Engineering Science and Physics, College of Staten Island) - We are all thrilled at your statement that we need more faculty so that the student/faculty ratio does not get even worse than it already is. I believe you said that by next fall 100-150 more than we currently have? / Chancellor Goldstein - 150-200 more. / Professor Levine - Very good, because I’d like to just read off the actual data. In fall of 2004 instructional teaching staff was 6,226 and in fall of 2005 it had fallen to 6,215, a drop of 11. In fall of 2006 it had gone back up to 6,292, so that means that over this 2 year period we’ve gained 66 faculty, about 1%, at a point where our enrollment was rising over that same 2 year period dramatically. You’re anticipating that the fall of 2007 we will have between 150 and 200 more than we had in fall of 2006. / Chancellor Goldstein - Yes, let me just talk about that. You have to read this data very carefully, Al. You’re a scientist so I certainly don’t have to tutor you. It depends on when recruitment starts and it depends on when those dollars flow. The first real investment that we have had was when this Compact was embraced in July. This was from the year before. So we started to give Presidents the opportunity, in anticipation, a year ago that they should start the process of hiring but we didn’t have the money in the bank. The money is in the bank now and a number of the presidents started their recruiting late because they didn’t actually see this in their cash flow statements. The money is of significance this year and I’m hoping that it will be replicated. We will see after the Governor speaks. I will tell you what I am concerned about, and in a sense you said it but you didn’t finish the thought, is have been victimized by our own success. I don’t think there is another private university, or SUNY, or for that matter most other public universities because I look at these data fairly carefully, that have seen the uptick that we have had. One could argue that the reputation of the university has been burnished to a degree that people now are voting with their feet and they weren’t before. The result of that has been, along with the new collective bargaining agreement where faculty are released from teaching assignments, presumably to do their research, which I think is a good thing, but when you bring those two things together, enrollment has outstripped our ability to keep up with full-time faculty so we have replaced a lot of those positions with part-time faculty. I think that is more of a short-term phenomenon and will be self-correcting within the next year or so. If we continue to get support, the presidents are on notice and I think they are doing this honestly, putting those resources into the classroom. We have probably hired, and I don’t know the number exactly, we have probably hired about 1500 faculty over the past 6 or 7 years between replacing faculty, changing lines with virtually no new resources. I think the data are very, very compelling. Now, finally that we’ve had investment last year and hopefully this year we’ll start to see the numbers, see the inflection points in a very strong way. / Professor Levine - I certainly hope so, at the senior colleges that’s true. I believe these numbers did include the effect of the community college investment program. / Chancellor Goldstein - I certainly hope it did because that was the whole point of it.  
 
Professor Lenore Beaky (English Department, LaGuardia Community College) - I wanted to ask you another question about recruiting and the whole time table. In my department, English, about two or three years ago the Modern Language Association was actually in New York. I never thought this would happen again. We were told that they would not come again, because New York is too expensive. There they were, we had lines, but could we recruit at the MLA? No, because things weren’t ready. This year the Conference on College Communication and Composition is also in New York, now on March 21. Will we be able recruit then? No -- this is what we’re told also. We’re always hearing about how the University wants to be nimble and it seems that what we have in this recruiting process is a very un-nimble time table. I don’t understand. I can’t believe that something can’t be done. / Chancellor Goldstein - Lenore, this is news to me. Most presidents are allocating those resources very quickly. The fact is you have to be in the marketplace. If you want to hire faculty to start in August or September of 2007, you need to be in the market by September or October 2006. From where I sit, I am seeing because we get these data, there is tremendous recruiting going on across all of these campuses. Some more so than others because everybody’s budget is a little different but I don’t know of any campus that either has not hired or is not in the process of recruiting. It may not be in a particular department, that I can’t talk about, but I’m talking about the aggregate in the campus itself. I don’t know about the English department, I don’t know about the Philosophy department at Hunter College. I do know what the data look like for the college overall and it would be unimaginable to me, given that we have allocated those resources in July and August, that people have not been out for several months now. / Professor Beaky - It’s unimaginable to me too especially if it’s not CUNY, which we are always told that it is -- “This is Central, we can’t just do it by ourselves, we’re waiting, they have to do this, that and the other…” If that’s not correct then I’ll find out, thank you. / Chancellor Goldstein - Just blame it on Central. / Professor Beaky - I can tell you that it infuriates us every year the same thing happens every year. Ads go out after January and we finally interview in the late spring. 
 
Professor Stefan Baumrin (Philosophy Department, Graduate Center) – [off mic] In my department PVN was not approved in time for the American Philosophical Society meetings in New York, in December, and we are now beginning the process. There is no reason for that anywhere in the University no matter whose failure it is. / Professor Beaky - That is our experience. / Chancellor Goldstein - It’s not something I’ve been told by the Presidents but I’m not on the ground so I don’t know.  
 
Professor Angela Crossman (Psychology Department, John Jay College) – We’ve run into that same problem as well. You mentioned recruiting ideas. The idea about housing is a wonderful one because frankly, living in New York City the salaries are not competitive. Other parts of the country earning the same amount of money goes a lot farther, so I think that’s a wonderful idea and it makes it more similar to other schools in the city, like NYU that has housing for faculty, so I think that’s a wonderful recruitment tool for the city. I also think it’s a really smart idea not to just hire new faculty but to hire mid-level faculty too. I’ve seen in our department the change it makes when you do hire mid-level faculty when you’re losing the senior people. It creates a more balanced environment and I think that’s healthier. Finally, in terms of the hiring of all of the junior faculty and the emphasis on research, I know that I feel it and a lot of my colleagues feel it, you have this inherent tension -- which I know is across the country -- when presidents are judged by how many undergraduates are taught by full-time faculty and research oriented full-time faculty are brought in with a 7 course teaching load and do everything they can to reduce that teaching load. You have a tension toward getting out of the classroom versus putting them into the classroom. I think it’s something that’s tenable but I think it’s problematic given that very large teaching load; you have much more incentive to work to get out of that. / Chancellor Goldstein- I appreciate that. What department are you with? / Professor Crossman - Psychology. / Chancellor Goldstein - Forensic psychology -- that’s a great program at John Jay. 
 
Professor Anne Friedman (Developmental Skills Department, Borough of Manhattan Community College) - Just to tag on my colleague from John Jay, at the community colleges it’s 4 and 5. / Chancellor Goldstein - I know. / Professor Friedman - About the community colleges, first I’m very excited to learn about this community college initiative. I hope I’ll find out more about what’s going on there, but when we talk about our students we talk about recruitment and retention and when we talk about the faculty we talk about recruitment and retention also. I know there’s always the issue of the graying of the faculty and retirements at that end -- I’m certainly feeling that at my school where I’m now a senior faculty and I used to be a junior faculty. I don’t know if the university tracks in any way or tries to follow up on the faculty that we’re bringing in but who we lose all too quickly. After these recruitment processes and these rigorous interview processes we’re bringing in fabulous people and I know that for a fact at the community colleges and I’ve seen it at the senior colleges as well. At the community colleges it’s still anecdotal but I want to know if there is data being collected or if it can be collected, because we are losing people. They come in for a few years and then they get recruited by some of the senior colleges in our own system. I could tick off to you at least 7 of my colleagues at BMCC in various departments, who’ve come in, stellar people, and even before tenure sometimes they go off. It’s wonderful for them and for the schools who get them but they’re going off to the senior colleges obviously for reasons I don’t think I have to enumerate here. I know from some of my friends at the senior colleges that people are coming in and then they’re leaving to go to other universities across the country. Have we been documenting that at all? Tracking that? Trying to figure out why that’s happening? And trying to address that so that it doesn’t happen? / Chancellor Goldstein – Anne, I don’t know the answer to the question about whether we track this inflow and outflow. I can tell you that I get involved occasionally when I get a call from a president to say, “We’re losing Professor So and So, can you help us retain the person?” We typically try to do that. The fact is that the marketplace is very different today than it was many years ago. There was a time that you would come to New York and you would come to CUNY and you would spend your entire career at this university. That is no longer the case. I don’t think it is symptomatic of just CUNY. I think people are much more mobile today and don’t have the same kind of affection and the same kind of commitment to a piece of geography that they did at one time. I think that’s just the reality of what we’re seeing today. We know the reasons that they’re leaving. They’re either getting a higher salary, they’re getting opportunities for their spouse for a job, they’re getting housing assistance, and they’re getting very practical enhancements to their compensation packages that we, unfortunately, just can’t meet. Sometimes we can but oftentimes we can’t. With respect to why people go from a community college to a senior college, at least they’re staying at the university, and that’s a good thing. We have to do the best thing that we can to make this an inviting nurturing place for people that we want to stay at this university and I think we have to raise money which we are trying to do, desperately, so that we can compete in a very fierce marketplace. Unless we do that, I don’t know how we’re going to win the game. / Professor Friedman - Yes, obviously. The one thing I didn’t hear you mention in the competitiveness with places outside of the university was teaching load, and I didn’t hear you mention it in terms of the community colleges or the senior colleges but obviously teaching load is a big factor and we need to become competitive in that area as well. 
 
Professor Jack Zevin (Education, Queens College) - I had the privilege of serving on the committee, I think about seven years ago or so, where Queens College was very close to finding housing for students. We did a survey of students and faculty, especially the younger faculty, and we were immediately over subscribed by the myth of having gotten this, without even having the housing. We had a much unlamented president who didn’t go through with the program that we had designed but that’s another story. In any case I was just wondering if there are any long range plans to think about building versus acquiring the property, or on campus vs. near the campus. Another issue is equity, in other words how could the housing be assigned because since we were immediately oversubscribed we were discussing drawing lots or going by need and that never finished up as a discussion because we lost the project. I was just wondering if you could comment. / Chancellor Goldstein - I don’t know the particulars of the negotiations that you’re referring to. I can tell you very directly that Jim Muyskens, your President at Queens, is very interested in a very serious way in thinking creatively about how to develop housing for both students and faculty. My remarks tonight were merely to say that we will do everything that we can, and we can provide a lot of leverage here, both political and financial leverage to make some of these things happen and I think on a going - forward basis. I can’t tell you about one project as opposed to another but they’re all going to be different. It’s about development opportunities; economics, town and gown problems which have been a recurring problem in Queens more so than it would be here in Manhattan where the Graduate Center, Baruch and John Jay are very interested. Each one is very different in texture. I think if there is one thing that would transform the College of Staten Island because it has this wonderful campus, would be housing. I think if we could develop housing for students and faculty that would have a very profound effect on that college having a more national draw for students and faculty. For me it’s a no brainer, it’s just a matter of economics and political will. We’re committed to do this centrally -- I haven’t used that term before -- and we’ll be there to assist the presidents in any way that we can. 
 
Professor Nancy Oley (Psychology Department, Medgar Evers College) – I’d like to ask about the Compact. You’ve been very clear that you would like to see meaningful consultation with faculty on the Compact. My question is what will happen if that does not occur? / Chancellor Goldstein - When you say meaningful consultation, for me I assume that means that if we get the resources that we want there would be some opportunity for faculty to be heard with respect to how those dollars would be spent. I just have to assume that when our Master Plan is developed, which is largely a grassroots effort because these ideas start at the campuses, that we know what our priorities are pretty carefully and clearly. We know it’s going to be about Academic Support Services, we know it’s going to be about faculty, we know it’s going to be about instrumentation and laboratories. There are certain things that are invariant with respect to any particular campus so when those dollars are available in general, they’re going to be going to those broad categories that everybody has agreed are the high priorities. After those dollars are allocated and spent, the question is as we get down to disaggregates, to smaller and smaller units and cells, I think there is more of an opportunity for people to say, “Look, this is more important than something else and we really ought to be involved in it”. My discussion has not so much been with faculty because the faculty really are the ones that inform where the needs are. They’re the ones that know what areas in the college need support. Presidents, provosts, deans, have to listen to their faculty because they’re the ones. We can complain that they don’t listen enough, they don’t treat me appropriately and all of that may be so, but at the end of the day it’s the faculty, as it should be, that are talking about the broad strokes. My issue is not so much on the faculty side but on the student side, because when I came up with this idea of the Compact and it was beautifully shaped and its structure was developed by our Vice Chancellor, Ernesto Malave, who is waiting to come up to the microphone. I wanted to make sure that the students had the seat at the table because it was the students that were saying, “We’re going to put our dollars on the table.” Just think about this for a second -- last year and this year the students of this university voted for a tuition increase. It is without precedent. The reason is that they trusted that they would have some opportunity to say, “If we’re going to put $100 on the table, or $150 on the table, somebody should listen to us on how those dollars are spent.” I’m less concerned about the faculty voice because I think that is just so fundamental but it is new for students to have a voice at the table. That’s really where I was. / Professor Oley - My question would then be what will happen if the students are not consulted? / Chancellor Goldstein - The campuses are placed on notice that when those dollars become available, there will be consequences with respect to where those dollars flow unless we are convinced that the covenant that was struck is being satisfied. Now, if it’s not satisfied to your satisfaction, there’s where we could have a discussion. If there isn’t consultation, there will be consequences and we’ve said that. The presidents have heard it from me over and over. The Vice Chancellors who are actually deploying these dollars have made that very clear as well. / Professor Oley - Thank you. 
 
Professor Susan O’Malley (English, Kingsborough Community College) – This is a question about the Mayor’s $20 million pilot program to raise graduation rates at the community colleges, which I think is very exciting. One is that the students, according to the article in the Chronicle and the conversation we had at the Executive Committee, must not have any remedial needs starting in September. One of the things we do in the community colleges is work a lot with under prepared students. I understand that in order to get the graduation rates up, you’ll want students who have satisfied the remedial needs in the summer. / Chancellor Goldstein – We didn’t say zero, but minimal. / Professor O’Malley - The second thing is that they’re geared to career programs and I understand you had to do that in order to get the pilot money but I hope concerns about transfer will also be eased. / Chancellor Goldstein - Susan, let me clarify that. Probably the biggest cohorts are students that are in a track in Arts & Sciences -- it’s called something different from one campus to another, so it is not true that it is just career track. I think many of the students are going to be students that transfer. Indeed, a surrogate for graduation is going to be achieving 60 credits for transfer students because for me if you are able to transfer within the timeframe that we have designated and accumulated 60 credits, that should be a surrogate for success and it will be. A lot of students are going to be transferring. / Professor O’Malley - Again, I’m going a lot by the Chronicle article which is not as accurate as it should be. 
 
Professor Gail August (Language and Cognition Department, Hostos Community College) – I just wanted to put another perspective on the community college problem. I have been mentoring a new full-time faculty member and I believe she will not survive without heavy support. We’re bringing in people now with very high academic credentials. It’s extremely competitive and they have very good research abilities and interests. Aside from the crushing teaching loads which maybe can’t be changed, there has been enormous administrative retrenchment and all of that has been pushed back onto the faculty members. For example, we haven’t had a full-time secretary in our office since September and we are taking over a great deal of that work. Most of our computers are about ten years old, they break down every other week, they’re Scotch taped together, we lose all our data and they come back. For registration this semester, each faculty member was called in for 24 hours of service, because we are taking over the job of the counseling departments that have been retrenched, administrative departments that have been retrenched, secretaries have been retrenched. Even if we can’t change the teaching load, this would be the biggest thing, if faculty could teach, do real committee work and research I think we would have a chance. But now, we are cleaning our offices, we are doing everything that should be done by outside sources and I actually think the budget may be there. I think something may be there that could be changed. / Chancellor Goldstein - Professor August, I promise you I will have someone look into this and I’ll have somebody get back to you on this. Ernesto may have something to say about the budget. I don’t think Hostos’ budget has been compromised at all. I don’t know where the shift is going to but we’ll find out. 

Professor Kathleen Barker (Social Sciences Department, Medgar Evers College) – I know that the University is committed to academic freedom. My question is, what if a faculty member is instructed to use a particular book, and that teaching a course is contingent upon using that book -- would you not agree that such arrangements defy academic freedom? / Chancellor Goldstein- It is my understanding that faculty are sometimes required to use a certain book that has been approved by everyone in a given department, in line with an approved curriculum.  That makes sense to me, and I don’t think that’s an encroachment on Academic Freedom.  I think that is just good practical sense that would result from faculty working together. With respect to ordering somebody as an individual, a standalone particular course, that sounds to me not like a good thing and I as a faculty member would be quite upset if I were in a course and someone said to me, “You must teach out of this book,” as opposed to something else. I can see that under certain circumstances... / Professor Barker- When there’s a department process. / Chancellor Goldstein- Yes, I think that makes sense. 

Professor Phil Pecorino (Social Sciences Department, Queensborough Community College) – I wrote a little paper in answer to that question. The courts agree with you, by the way. In the case where the faculty as a collective act on a decision what textbook to use, individual faculty cannot exercise academic freedom against their colleagues’ collective action. I want to thank you and whoever else were the decision makers who made those changes in the Student Complaint Procedure. / Chancellor Goldstein - Let me just say something about that and it has nothing to do with the Student Complaint Policy. Every single time that I am asked to make welcoming remarks at a public hearing I always say the same thing. I have been consistent with this. I think it’s the whole point of a public hearing to hear the public and I think if we hear something that perhaps we haven’t thought of or that will enhance the regulatory framework or the policy that I am bringing to the Board, we will listen and make the appropriate adjustments. That was the case here and it has been the case in many other statements that we’ve had, and we can document that, and it will be the case going forward. If we cannot adjust what it is that we think is best by hearing things from the public whether they are faculty or students or interested people, then there is no purpose in a public hearing. We might as well turn our hearing aids off. This is an example of where we heard a few things and as soon as I heard I spoke to the General Counsel and I said, “I think we ought to do something like this.”  Rick Schaffer did it well and I think that we have a set of procedures now that were improved on the basis of what we heard. I must go, and thank you. 
 
Chair Philipp- Thank you, Vice Chancellor Schaffer and Vice Chancellor Botman, for your presence here. 
 
As you know the logo or the motto of this organization is “Knowledge is Power,” in Latin of course, and I’d like to remind you that you’ve been taking notes and you should be reporting on this to your college faculty associations and councils because this is not just for you, it’s for your constituents so that your constituents can learn about what’s happening here. Now, having said that knowledge is power, the next person to address this group has more knowledge about this university than many other people so he must be one of the most powerful people around, and that’s Ernesto Malave, Vice Chancellor. I don’t see him, so he must have stepped out. Given that, I’d like to make a short announcement on behalf of Professor Viscusi, that the Wolfe Institute’s Conference on Academic Freedom and the Internet will shortly occur. You have this flyer outside, please. Next item if Vice Chancellor Malave is not back, I will go into my own report. Do you have a copy of my report? The Chair’s Report? Let me run down through the issues, just headline them and if you have questions you can certainly ask them. Missing reports to the Board of Trustees -- the UFS office, in particular Bill Phipps, has noticed that there are certain reports that are not being delivered to the Board of Trustees, in particular about the School of Professional Studies. I’ve asked the Chancellor and the Board that these reports be provided. In particular in the School of Professional Studies -- the financial reports are of some interest to the university. That school is predicated on its making a profit for the university, and we are told now that it is not making a profit. It gets tithe money from Continuing Ed programs at the colleges, so it is actually acting on a financially parasitic level on the colleges, even though it was predicated on the idea of making money for us. It is not clear when it will begin to make money. Important point number 2, deletion of unused degree programs. Bob Ptachik of the central office distributed a memo to the College Provosts that they identify programs for deletion in the State Education Department Roster. Yours may be one of those programs if you haven’t had any students in it for the last few years, but you may want to keep those programs. You should be aware of this process because college senates should be involved in the deletion of programs just as they are in the creation of those programs. We’re working with the Chancellery on a possible governance document for the School of Professional Studies. You’ll be aware of the School of Public Health that has been proposed. Science doctoral program restructuring -- the last of the task force sub-committee reports was delivered today. That is the governance committee. I have to say it was only a few hours ago and I haven’t actually read it yet myself, but this will be part of the overall equation of what happens to the science doctoral programs in CUNY. The Chancellor mentioned this and it’s an issue of long standing. There have been many task forces on the science doctoral programs in CUNY in the past and whether this new initiative will solve these issues is another story. It’s a question of money, release time, workload, and laboratory space, all of those elements of a successful initiative in the Sciences. CUNY Academy -- I’m pleased to see Professor Lerner here. The UFS is taking a stronger role in assisting the Academy in its business. Please be aware and make assistant professors aware of the William Stewart Travel Award and the Feliks Gross Endowment Award. The deadline dates are March 1st and 31st. Those awards can go to Assistant Professors of which there are an increasing number in the university. The UFS Spring Conference on Institutional Review Boards -- the Institutional Review Board Officers that Chair these boards in the University are already aware. It’s created a considerable buzz and excitement among those officers. Naturally these IRB boards affect faculty’s ability to do research, especially polling, whether it’s in Humanities or the Sciences. SUNY/CUNY relations -- we’re establishing strong relations with our counterparts in SUNY. SUNY has a University Faculty Senate that’s different from ours. It separates the community from the senior colleges, and we have connections now to both. We’re planning a joint meeting of the Executive Committees of the two institutions. Lastly, the new Vice Chancellor for Facilities, Planning, Construction and Management that was named yesterday evening -- the chair of our Facilities Committee, Ned Benton, was on the search committee and it’s interesting to note that the new Vice Chancellor is also the wife of Senator Schumer, so that lends extra weight to the Chancellor’s close connections to the Senators representing our state. Now, with that, I would like to turn this over to Vice Chancellor Malave. As I said, knowledge is power and he has lots of knowledge. 
 
C. Vice Chancellor Ernesto Malave:  Thank you, it’s good to be back and I brought with me some materials and you don’t need BlackBoard to read it. I’d like to go over a couple of things, one to go over the state of the CUNY budget today, to talk a little bit about the budget requests and the budget strategy that the Chancellor has identified. We don’t have to go through those in too much detail but for the benefit of those who may not have had the opportunity in prior years to really get into the nuts and bolts of this, feel free to fire away. I’ve given you two things, the 2007-08 budget request document that was approved by the Board and then I wish to share with you some materials that we share on a regular basis with the Budget Advisory Committee of the Faculty Senate and I just thought it would be a good thing to extend the materials to you as well. Let’s talk about the current budget. We’ll start with the easy part, the city budget for the current year, the Mayor issued a preliminary budget two days ago in which he actually added some dollars in the current budget for the full funding of collective bargaining, it’s good to have the money in the bank since we’ve already been spending it. Secondly, he provided, the Mayor did, $1 million for the planning efforts associated with the Community College Initiative known as ASAP and I’m sure you’ve heard from the Chancellor and there’s a lot of planning going on in the current year to make sure that program gets off the ground. There’s also, for those of you who are familiar with the CUNY prep program, it’s a high school program that we run out of the Bronx, that is a fabulous program that had a $1.7 million budget shortfall, that has been corrected and that shortfall has been eliminated. That is the condition for ‘07, aside from that, when I get a chance to go through the mid-year report, you’re going to see just how healthy the colleges are financially and I’ll come back to that in a few moments. For the City for ’08, the Fiscal year beginning July 1, the Mayor in the preliminary budget, by the way this is only a  preliminary budget that the Mayor issues, the Mayor’s actual Executive Budget, which will be equivalent to the Governor’s Executive Budget to be issued tomorrow isn’t issued until the end of April or early May. This budget is a preliminary lens into the future. The budget provides full funding’08 for the CUNY Prep program, with $3.5 million. The reason that’s important is that with the $3.5 million already in the budget is because this is a source of a great deal of anxiety on the part of the students and others who are involved and they spend a lot of time trying to get the resources restored. The fact that the Mayor has already come out with the money really takes that off the table and the students and faculty and others who are in that program need not have to worry to fight to get back their wallet. The Mayor, in addition to that, provided $6.5 million in the next fiscal year for the Community College Initiative. Over the next few weeks, we’ll try to figure out just exactly what to do with $6.5 million, if anybody has any ideas please let Al Levine know and Michael Edelstein know. The $6.5 million that the Mayor has committed to investing over the next few years and a few years from now we will measure whether or not it is successful. The reason that I think it’s very important is because if it is successful, I think that bodes well for the future funding for the community colleges and for the first time in memory getting the City executive to recognize, not an adjunct program like College Now or Child Care which are all very important support programs but not the heart of the community college budget, which is for faculty and others operating support. We have often had to rely on state support for programmatic improvement, so to the extent that the City can get on board I think bodes well for the future of community college budgets. The State budget, as you know, is released by the Governor tomorrow morning at 9:00, when I leave here I’ll go get my briefing back at the office so we can start crunching the numbers and be prepared to advise the Presidents and the Trustees on exactly what the Governor is doing. I think it is fair to say what we do know is from what the Governor indicated in the State of the State. The only thing the Governor said in the State of the State was that there would be a Commission for Public Higher Education. Yesterday, as part of a speech to the Board of Regents and other educators in the state the Governor announced the head of that Commission and the person who will be Deputy Secretary for Education, a very, very important position in the 
Governor’s office because that’s the point person that governs the development of higher education. This person also happens to be the person that the Governor named to be the Chairman of that Commission. His name is Manuel Rivera, he is currently the Superintendent of Rochester Schools. He made a name for himself a couple of days ago when The Boston Globe announced that he was being named Committee chairperson because Mayor Menino in Boston had just recruited him to be Boston’s Superintendent of Schools and they were really pretty excited about selecting him. He is, apparently, a national star in education but the Governor convinced him to stay in New York and be his Deputy Secretary for Education. He’s the point person, he will be the one who will be guiding the Governor on education policy and we’ll be working very closely with him. The fact that he didn’t name a Deputy Secretary early on, in effect meant that there was no real thinking on higher education in this year. They basically, arguably, just punted and said, “Well, let’s have a commission come together and help guide this thing.” Like I told some of your colleagues at our other meeting, I think it’s going to be a really, really boring year in higher ed. We’re probably going to see a budget that is a flat budget, maybe has some modifications and improvements that are added by the legislature but you’re not going to see, in the same way that you won’t perhaps see major initiatives because the commission has not spoken, you’re not going to see any major disruptions to the higher ed. budget because the commission has not spoken; it works both ways, it cuts both ways. We’re probably going to be in a position that we’re going to be in a very, frankly, good position where we’re not going to have to be confronting any major reductions and at minimum we’ll probably be engaging in a number of investments going forward. It’s not bad to have a couple of straight years in a row where you’re not engaged in significant budget turmoil at the university. The only other thing that may be occurring on the state level, expected tuition assistance programs, everything we’ve heard suggests that a sort of status quo for those students that come to CUNY is likely to remain. If anything the state would be interested in pursuing additional reforms that are targeted to the proprietary sector, the Interboro’s of the world that charge students $10,000 for the privilege of getting an Associate’s degree in 18 months and then transfer to CUNY unable to complete their remediation. That’s an important thing and we don’t argue with any efforts to try to reform that part of the system. I think on the higher education front we’re going to be OK. This is then going to leave the legislature to be in a different position. For the past dozen years we have spent many, many a year fighting strenuously to restore budget cuts that have been made, either to the TAP program or to others. I think with this Governor, that game is not going to be played, he’s going to give it to you straight, he may not give you any money but I don’t think he’s going to force the system to retrench. I think his rhetoric during the campaign suggests that he believes in the role of public higher education, playing a significant role in educating the people of New York and I don’t think that in his Governorship we’re going to find a Governor who is out to hurt higher ed. They may, and I think no one can really argue with this, they may want to make sure that the $2 billion that we spend at CUNY are spent wisely. Who could argue with that. I don’ think we’re going to be confronted with the very difficult budget years that we’ve had for the past dozen years and that’s good, that’s something to look forward to. I gave out the budget and there’s only one page I’m going to focus on and that is page 3 of the document entitled, “The Budget Requests of ’07-‘08” just so I can go over the basic contours of the request and how we constructed that and its various components. Then I’ll talk about what you’d perhaps really be interested in and that’s the Mid-year Financial Report, just so you can see how well the colleges are doing. What we have here is the requested increases and as many of you know the budget document is based on the CUNY master plan and many of the categories of spending that you see here you have seen before in the budget requests from the prior years or in the Master Plans that you’ve had a chance to look at. That is, creating a flagship environment, fostering research environment, academic support services, student supports and so on and so forth. What you have there is basically how we identify the various leads between two categories of spending, Program and Mandatory, as you can see we have identified between the senior and community colleges that we would seek in programmatic improvements approximately $60 million that we had identified in terms of needs. You’ll find that an even higher number of $81 million we had 
identified in terms of mandatory needs, so the cost of doing business alone in one year at an institution our size would require approximately $80 million of which $53 million would be entirely soaked up by fringe-benefit costs, healthcare, pensions, etc. energy costs, building rentals, the increments that are built into the contract that you know so well, and an OTPS inflation. So we need $80 million to stay in place. Our total needs in our request for ’08 is approximately $141 million. That’s where we begin, as you know that the Compact calls for the City of New York and the State of New York to provide public financing of all of the mandatory costs that are associated with CUNY, i.e. that $80 million to cover that, to make sure that we don’t have to worry about that. The second piece would be then, how do we finance that $60 million programmatic initiatives? We vowed that we would do it in a number of ways: we would seek state support, equal to roughly 20% of that number that we would seek between the state and the city and the rest of it the university would figure out. The way we would do it is through continuing our philanthropy. I’m sure the Chancellor has, and I’m sure you’ve heard it before. We have a $1.2 billion campaign in which we raised $800 million. As far as I’m concerned, it’s time to start spending some of that $800 million, that’s really the point of it, what’s the point of raising it if you’re not going to spend it. We would devote a piece of the money that we’re raising back to where it ought to go, back to the investment program at the colleges, whether that be library support, faculty support, fellowship support, what have you. The other key feature of this is that we also have changed the manner in which we do the budget requests in which we ask the colleges to develop the programs, they then present to us what their priorities are and some schools are “full time faculty, full time faculty, full time faculty” and very little else and other schools maybe the emphasis is on other matters, not so much on faculty but on faculty support. We hire all these faculty, as one of the members from Hostos indicated, but we don’t have any infrastructure to in the departments to support them. When people say, “we want more full time faculty”, and I say “but don’t you need support for full time faculty?” You’re given a choice, do you want the Gittleson to help you run the department so you don’t have a full time faculty member copying and scheduling and doing all of those things? That requires that HEO’s and others be hired in support of that so oftentimes there’s a little conflict between you, the faculty members and your colleagues who are not members of the professoriate but are members of the instructional staff or the classified staff to support the faculty. In any event, those things are developed at the colleges. We’ve said that philanthropy is a component so if you go to the funding of the request and you start of with the $60 million and we say, “All right, $5 million is a drop in the bucket as far as I’m concerned is going to be employed to offset that number.” The rest of it is the restructuring, which as far as I’m concerned are efficiencies and I like to tell people that while it’s true that we as a university could probably use more resources it’s also true that we have a $2 billion budget and if we can’t figure out how to manage smarter so we can generate $6 million in savings then it’s time to call it quits as an administration. We ought to be able to do that and it’s important that we force that issue because if we don’t force that issue, as many large organizations as you know, because many large organizations, especially those of you who study organizations, you grow and you grow and you grow and you don’t have anything that’s forcing you to sharpen your pencil and nothing will. We require the colleges to, in part, self-finance a component of their investment budget. Then we have our requests, that $10 million comes off of the $141 and we now need $130 million. Where do we want that $130 million to come from? We asked the state for $93 million, the lion’s share of the budget we’re asking the state or the city to pick up. We continue to believe, and I know there are limits on this, that the university continues to be a place where people want to come and that that enrollment growth generates as the state aid increases support for the community colleges we are [inaudible] tuition report for the seniors and that generates revenue and we expect the colleges to take that marginal dollar that comes from that extra student and plow it back into an investment program, not into a mandatory needs but to an investment program. Finally, tuition increases, we believe that part of this practice requires a small increment of tuition, 2.5% at the senior colleges in this budget and 3.2% at the communities across the scale of all rates, that generates $25 million, that goes back into the investment program and that’s the Compact, that’s the $131 million. That’s the way we believe over the long term that we can sustain investment, and the key word is sustain, the viable funding of higher education. I’ve been doing this now, well I’ve been at CUNY for 24 years, I’ve been doing either the politics or the financing 22 of those 24 years and trust me when I say that when you go back 20 some odd years and you see what the history is you can see that there’s no sustained increase for investment at CUNY. People decide not to raise tuition for 7 or 8 years and that’s terrific they getting their mandatory needs but nobody is investing in the university. We don’t believe that there’s any reason to believe that the next 20 years will be terribly different unless we come up with something different from the prior 20 years. We’ve come up with a way of raising revenue, provided it doesn’t fund the mandatory costs, it only funds investment. One of the reasons that the students support this and I’ve spent many an hour with the student leadership, and they understand it, they know that’s it’s going back to support the academic enterprise and that we’re not going to raise tuition unless it goes back. It’s one of those conditional [inaudible], 



we’re not going to do it unless it goes back to the students in the colleges as opposed to going back, as it did in the past, to cover some budget gap that was created by an executive. [inaudible] to raise tuition by $900 just to fill the gaps, or even when you raise tuition for all of those years, none of it went back to improve the university. I think that for two years in a row that that sort of issue has caught on. I think that Governor Spitzer will embrace the themes of the Compact. It’s clear that the omission that will be created, only the Chairman has been decided at this point, that one of the key items is, as the Governor during the campaign said, he believes in developing a rational tuition policy, he believes that tuition should only go back to support the academic programs so all of that rhetoric is there and I think we just need to work together to make sure that we come up with something that can be sustained, that can’t be, “we had a terrific two years and in years 3 and 4 we’re going to be back to where we were.” The key is sustainability and we can come up with something that over a 10 year period really creates what we need. I remember when we used to have 1000 more full time faculty than we have today, I remember those days, and it wasn’t that long ago. I remember those days and I think we can get back there but we’re not going to get back there if we think that the answer to that is simply asking the state to pick it up. It’s not going to happen and I think that we have student leadership at the university that’s mature enough to recognize that. That’s where we are, that’s the Compact, that’s the requests. Let me now go to the other item and then we can take questions, that is the, one of the things that I have the real pleasure of doing is meeting with the Budget Committee of the Faculty Senate. It’s been a real pleasure now for 10 or 12 years, I know I learn as much from them as I hope they learn from the materials we provide. Let me just tell you what this is. This is what we call the financial report or the management report, it’s more than finance data, you’re going to find enrollment data in here you’re going to find staffing data, but it is just data, I urge you to be careful with the use of data, I don’t have to tell you that. Let me just tell you about the key summary page on page 2, is an important piece. The key areas are shaded. You have a comparison of expenditures to resources [tape flip] key numbers and then you have therefore the “adjusted tax levy allocation” so for the senior and community colleges we basically have close to $1.4 billion that has been farmed out to the schools for expenditures. Then we have expenditures and these are projected expenditures, it’s only the mid-year but based on what we know, largely with respect to payrolls that are currently in place and what the colleges have said that they will be spending we have projected expenditures of $1.379. Overall, we have a little surplus at mid-year between projected expenditures and the allocations. Let’s just go to an individual school, let’s start with Baruch, they always come first so they’re first, who’s here from Baruch?  One from Baruch. OK now what this tells you is that Baruch’s current plans are under spending by $2.6 million, so if nothing changes, unless they modify their plan [that/and] we have they’re going to end up with $2.6 million unspent. Now, there’s this thing called prior year CUTRA that I want to explain. I’m on the first row, $2.6 million, now Baruch, this prior year CUTRA you should know is and by the way CUTRA stands for City University Tuition Reimbursable Account and those definitions by the way are on page one. This is an account basically where if you have excess tuition above your revenue target you get to roll it forward and not use it. There were times, and I’m sure you remember, when they told you that if you don’t spend it by May 15 it’s gone, those days are gone too and they have been gone for quite some time even though I’m sure some of you still hear that you better spend it or you lose it. In this case, for the senior colleges as a whole the prior year CUTRA just says that the year that ended June 30, last fiscal year, the senior colleges had $30.9 million, basically, in the bank. They had that to guard against any unknown pressures going forward or because they had investments that they had not yet scheduled and they wanted to make in subsequent years. In the case of Baruch, they had $674,000 left. They were one of the schools that didn’t have a whole lot of money left on the table, unlike Queens College and Dean Savage is here from Queens College. At the end of last year, Queens had $5.6 million that they had with their name on it, nobody has control over it it’s their money. In the current year, we’ll go to Queens College because they actually have a negative condition. If you look at their expenditures to their revenue, you would say, “my goodness they’re overspending by $1.7 million.” Well, they know that they have $5.6 million in the bank and in the case of Queens College they’re making some long overdue investments in OTPS and a few other things and that’s reflected in their financial plan. They’re going forward with still nearly $4 million at the end of this fiscal year into fiscal ’08. So if you look at all the schools you’ll find that even after everything we do we’re going to end up increasing the surplus going forward from $30.9 to $35.4. That tells you a little bit about the health of the colleges. Now if you are wondering if this means that we’re not spending any money? Go to the next page and you’ll see that we’re spending lots of money, notwithstanding the fact that we’re rolling over another $5 million above the [inaudible] that we have, this next page tells you how much we’re actually spending above last year. Overall we’re spending $63.9 million, it’s not all new investment, about $25 million is collective bargaining but nevertheless you still have a sizeable portion that represents the compact funding that we received from the State of New York this year. This year, as I may have forgotten to tell you, the budget request was fully funded by the State of New York, they bought out the tuition component but we told them that if they were going to say no to tuition then they needed to put in the state aid and they did. We don’t have tuition written on our head but we’re saying to them, 
“If you’re not going to give us the state aid then you have to give us the authorization to raise tuition. But if you’re going to reject the tuition then you’ve got to give us the state aid,” and they did. We allocated to all of the senior colleges 100% of the entire investment program that was contained in those budget requests, some of you remember that budget request but you can see that some of these schools, Baruch is spending at a rate of 2%, but if they increase that a little bit, and the clearly have the ability to do that, that will go up. Schools like John Jay, Lehman, the Graduate School and the Law School are spending at a rate of 10% above last year so you have a really healthy investment occurring at those colleges. Moving on to the next page, I’m going to quickly go through some of these things and then you’ll have an opportunity to look at them at your leisure and then you can bug Al Levine when I’m not here about some of these categories. On page 4 you see that expenditure level that I just showed you on page 2 broken up by the categories that we figure our spending in. PS Regular, which are all the full time costs, whether they be instruction, civil servants, it’s called Personal Service Regular, you can see for the system in 2007 that represented $956 million. You can see and you may be surprised at this number that we spent $136 million in adjunct services as a system. Temporary services $88 million for a total PS of $1.2 billion and we spent a total of $188 million in OTPS. On page 5 you’ll see a percent representation of those numbers so you can see what those dollars are as share of the total budget so in the case of the schools 69% of all the spending is in full time, 10.5% or a little more is in adjunct, OTPS represents 13.6% of all spending and that’s in ’07 but you can also see to the left the ’06 categories so you can see any changes year to year. For those who want to see changes on page 6 you’ll see what the changes were from year to year. Between $44 million in PS Regular, a little less than $5 million for adjunct, $21.1 million in OTPS and by way of example if you look at that same page, on page 6 and you look at Queens College and you see that they’re spending $3.6 million more in OTPS so they’re dipping into that CUTRA account, just to go back to Queens College for a second and you can see that’s reflected in a sizeable increase in OTPS spending above the prior year. On page 7, you see a percent representation of those changes, in the case of Queens, just to focus on them again, you’ll see that that $3.6 million is an increase of 1/3 in their spending on OTPS. You can see that everybody ranges, from virtually nothing at the law school to 3.5% at Baruch, to 34% at York College which is another school that we’re making investments in and so on and so forth. Page 9 is a bit more complicated table, I’ll try not to make it too complicated except to focus on one number, the tuition revenue change over 2006-2007, the third column from the end, the column that says $24.6 million. We had a pretty decent increase in enrollment this year as you will be able to see from the other schedules and so this goes to show you that when I say that the Compact calls for increased enrollment, that enrollment generates revenue that ought to be invested into campuses, that’s almost $25 million above last year that we’re raising in revenue that the colleges have to make investment. Clearly the spending levels reflect the fact that there’s additional tuition revenue coming in. It’s not even across the board, you can see that there are a number of schools, there’s at least one school, York College that had a slight decline in FTE’s at York so they aren’t raising revenue above that so in their case they have to go a little bit slow. If you look at schools like Lehman College, which continues, I don’t know where they come from, I’m in Yonkers and I still don’t know where they come from, Lehman College is generating $3 million more in revenue from the increase in enrollment than last year. Let’s go quickly to page 11 which is the enrollment change. You see the grid to your left, which is the headcount and the one to your right which is the FTE and you can see it’s pretty much a tale of the senior colleges with respect to enrollment. Most of the growth is taking place at the senior colleges, the community colleges, except for a few schools is fairly flat. You see the enrollment is a great variance in enrollment from on the FTE’s a slight decline indicated in the case of York to an increase, 5% at Lehman, 7.8% at New York City Tech, maybe someone could tell me where they’re putting them at New York City Tech. You can clearly see that many of the schools, and I don’t believe by the way that this level of increase is sustainable. You can’t keep growing at 8% a year, you just can’t do that. It’s very hard to organize an 8% increase a year. It is something that the university’s Chancellor and Bob Ptachik in the Office of Enrollment Management are trying to get their arms around. It’s important to grow their enrollment and it’s hard to tell students that we don’t have a policy that says you can’t come if you walk in the door. You can do that at SUNY, they’re limited by the number of dorms that they have but we often say, “Yes, come in.” We try to manage the growth. That’s where we are with the enrollment. The next few pages I’m going to fly through them very quickly is on the staffing. The first page, on page 13, we have 3 years worth of data here for Fall 2004, Fall 2005, Fall 2006 as you can see between Fall 2004 and Fall 2005 we were basically flat, there was not a whole lot of new hiring. That’s not surprising, there was not a whole lot of new revenue in the system, we had a difficult year, we just got by, we were just maintaining our current services. We had to raise tuition and make other cuts just to meet the mandatory cost increases. From ’05-’06 we begin seeing a spurt of 96 positions at the Senior colleges and 26 positions at the community colleges. These are all full time positions and they’re all categories. You can also see there is also a [tale] of three scoops, City, Hunter, John Jay where John Jay is adding 46 full time staff members to City’s 33. At the community colleges it says BMCC, Hostos, and LaGuardia, for a total of 122 new full time staff. Of interest to this body is the next page which is the instructional teaching staff. There again we go back to 2004, 2005, 2006. We also break it up for you between faculty ranked, individuals who require libraries and counselors so that you can really focus on the teaching workforce and you can see how, as I said earlier, we were 
pretty flat from ’04-’05 and the story of full time hiring begins to take shape in ’06. As you can see it’s a little uneven where you have New York City Tech hiring 11 additional full time faculty and John Jay hiring 29 full time faculty. John Jay, as you probably know is in the middle of a hiring blitz and it’s reflected in that number. At the community colleges, it is basically flat unless you’re Hostos Community College which added 8 faculty slots in ’05. We expect that when we look at these numbers again in February and mid-March to see a lot of Compact hires that were expected. The rest of it represents I&DR support staff. Let’s just go on to page 16 for the HEO’s, you’ll see that not a whole lot is going on, we’re up 12 positions at the seniors, 23 at the communities in terms of HEO’s hires but some scores are up some scores are down, you’ll always find that’s how they play out. Page 17, the civil service staff which is mostly custodial and security personnel and maintenance personnel, there’s always great swings here, it depends on when the hiring pool is for the security staff, etc. On page 18 for those who just love looking at change and percentages you’ll see all 4 categories in one page so you can see the numeric change and the percent change. The next couple of pages are everything that I showed you earlier in some charts and graphs for those of you who prefer to see it that way. On page 21 you have the data and you’ll see that the enrollment data on page 21, the only difference between what you saw earlier and what you’ll see there is the enrollment data is distributed between undergraduate and graduate students and that is not in the previous pages. This is a report that is shared with your colleagues on the Budget Advisory Committee, it contains two pages for each individual school so what I can do is send you a full copy so that if anyone is particularly interested in their school they can get the picture. What it tells you of the university is that it is making the investments that were outlined in the 2007 budget requests which was fully funded. It tells you a university that is under no fiscal pressure from the city to make any mid year reductions. This is the picture of a university that is growing its enrollment and is in pretty sound financial shape and going forward, what I believe is going to happen tomorrow is we’re going to have a pretty stable budget in ’08 and more likely than not be able to make additional improvements on where we are today. That’s my presentation and I can take any questions. / Chair Philipp - Thank you very much. The faculty will be able to go back to their assemblies with perhaps more knowledge than many administrative staff around the college budget. 
 
Professor Dennis Bakewicz (Biological Sciences, New York City College of Technology) – I had a few technical questions. With regard to the targets, I remember in the past there was a weighted 3-year average for those who were getting these? In the case of York College, I see they actually decreased in revenue but their targets went up. / Vice Chancellor Malave - Everyone’s target went up. / Professor Bakewicz - Have we changed the formula for doing the targets? / Vice Chancellor Malave - No, the 2007 budget request called for $10 million reflecting a 1.7% growth in enrollment and we abandoned the weighted average 3 years ago in determining the revenue targets. Right now the revenue target for a school is basically what you had the prior year plus your share of a 1.7% increase. The target would reflect an increase of 1.7% but the revenue targets have been frozen except for that amount that’s associated with an enrollment growth. / Professor Bakewicz - Does that mean we’re on treadmills? There is a mandated increase. / Vice Chancellor Malave - I realize that, no, no. / Professor Bakewicz - Are we competing with ourselves like gerbils on treadmills? Every year if we have increase then the next year’s target will go up. When does it end? At some point are we getting so many students in that we’re running out of the overhead to run the university? You asked where we’re putting people at City Tech. We’re out of classrooms. / Vice Chancellor Malave - I get the picture. I think I said it earlier that there is no way that we can sustain this and in a number of cases one of the policies of the university will be to in effect cap any school’s enrollment and to in effect tell New York City Tech that they’re not allowed to take any more students. / Professor Bakewicz - I have a better idea. We do have the lowest standards for admission in the university. The faculty do not agree with that and yet the changes have not really been implemented to the satisfaction of the faculty and yet I think that explains some of the amazing 7% increase. / Vice Chancellor Malave - I’m sure that to the extent that most of the programs at New York City Tech continue to reflect their community college status when they originated, that most of them are Associate Degree programs that are open admissions programs it may be a little bit different to change the entrance requirements for an Associate Degree program. / Professor Bakewicz - One of the interesting things about City Tech is that we have been undergoing a 20-year transition to a senior college, and during that time our budget has decreased to that of a junior college. About 16 years ago we had the budget of a senior college. That’s a terribly illogical thing to do to a college but it was done. Is there a reason for it? / Vice Chancellor Malave - Well I can’t go back 16 years right now, the only thing I can say is be careful what you wish for because the community colleges are the only entity in the system that have had stable funding for the past 16 years, in part because the base aid formula for the community colleges basically sets in motion a funding per FTE. There is no such requirement in the senior colleges and therefore the senior colleges took significant hits that the community colleges did not sustain. Frankly, the community colleges have been better off, one could make the case if you really want to go back that had New York City Tech remained a community college it wouldn’t be having the budgetary problems it has today. / Professor Bakewicz - We really want to go back. Why the conversion? It seems like just a change in names. The other thing is that it seems that the community colleges are doing well because this formula exists. Do we have a formula that determines the allocations for the senior colleges? / Vice Chancellor Malave - We do actually. / Professor Bakewicz - What are the factors and weights that those factors get? / Vice Chancellor Malave - There’s lots of factors and we could spend two hours on them. Let me correct myself, we’re developing a formula. We use a formula to help derive the incremental amounts that recognize, for example, that schools like New York City Tech have been disadvantaged relative to some of the other schools because revenues did not follow their enrollments. For example, every time I do a model with this new proposal that we have, it’s in draft form but every time we do a model, 20% of all the faculty end up at New York City Technical College because it recognizes that New York City Tech is where it is with respect to its faculty needs. We work closely with the Budget Advisory Committee of the Faculty Senate. I hope to be able to unveil the model, I hope even more so that not only will this Commission on Public Higher Ed. figures out a rational tuition policy but that they will figure out a rational funding policy for state support. There was a time, you may recall, in the middle to early ‘80’s if not the late ‘70’s, ’85, ’83,’79 that the state had a formula that guided its allocation of state resources. I hope the state adopts that again and does not merely leave it to the whims of others to determine how resources are to be allocated. That’s the kind of work that the Commission hopefully will be engaged in. / Professor Bakewicz - In view of the fact that there are such disparities in the budget that colleges have, it would seem to me that something might be done to change the position. At City Tech we’re always 9th or 10th in terms of funding for students and that comes out to about, per student, what an 
elementary school would get. Why is that maintained every year? We have a central authority that’s looking at this and that’s not making up the differences, because collectively over a long time we are losing value. / Vice Chancellor Malave - I hear you, let me just say that there are a number of schools that wish that they could get the funding that New York City Tech gets, just so that you can understand how the rest of the system feels about it. It is something that depends on where you’re sitting and where you stand. We hope to be able to have a system that acknowledges the differences in the campuses. People say, “Why is City College per FTE twice as much as John Jay?” Well, maybe it ought to be not twice as much but City ought to get more than John Jay on a per FTE basis because its mission is a much more expensive mission and we don’t acknowledge the mission differentiation in the funding formula and somehow think that everybody ought to get the same funding for FTE. That completely ignores that every one of our colleges has a different academic program that ought to be supported very differently. 
 
Professor William Daly (Library, Medgar Evers College) – Every time the budget comes up there’s an increase in tuition, and I know that a raise in tuition hits the international student.  And I want to know when we’re going to stop. One of the things from Medgar -- we are over university is fairly easy over here compared to the Caribbean, But when we come in, the tuition just goes up, up, up, up, and there are no provisions that the college can hire an international student to offset this cost. The international students are being the sacrificial lamb, and most of all I think that central should make it a policy that since we have removed our teaching staff to make them vice presidents and administrators they should be wining and dining for their college to bring money in. Their college should make an interest again to invest, because investment can run the college, and as you proposed, not taxation. It’s taxation in the final analysis, and Medgar’s population is going to feel it terribly, because I mean, we’re barely surviving, and we believed that education could never be too expensive when we realize if you try ignorance what you can get.  So we are caught between the devil and the deep blue sea. High taxes or no education. Thank you. / Vice Chancellor Malave – OK, first of all we are now, we may be entering the third year in a row, if there’s no solution that is being proposed by the governor, where there would be no tuition increases. So the last undergraduate tuition increase occurred a couple of years ago, so we’re now in the second year without one and unless the governor proposes one tomorrow there will be a third year that there won’t be a tuition increase. I think it’s been at least for the past couple of years of holding our own, and most of the credit of the legislature they bought out the proposed tuition increase and gave us the tuition, the state aid to make the investments that we’re making in Medgar Evers and others. The issue of, and I wouldn’t just say is an important one, that’s the way the higher ed sort of system works is that, you know if you’re a non-resident student the State of New York does not feel obligated to fully cover the costs of your education. They feel the same way in Connecticut, so if you want to go to the University of Connecticut, you’re going to have to pay a substantially higher price to go to UCONN then it would cost you if you lived in Connecticut.  So, that is the way higher Ed in the United States is organized. We did, I think, as much as we could to minimize what the legislature wanted to do for non-resident and international students two years ago, when they wanted us to increase it by $5,000 per student and we figured out a way for most students to keep that at roughly $2,000. So I hear what you’re saying, and the other students that we need to also be very mindful of are those that are not the non-residents, but who are the undocumented students who get no financial aid as well. But they’re here, and they go to high schools here. / Unannounced speaker - I’d just like to echo what he said. It was a large group of international students at registration and they really are bearing the brunt of this tuition increase / Vice Chancellor Malave – What tuition increase? I’m sorry we keep saying there’s a tuition increase, but there’s not a tuition increase / Unannounced speaker - Not the tuition increase, but the tuition, and I think they add an enormous component to the colleges and I just wondered if there’s somewhere we could find in this budget some kind of scholarships, not from the state and city, but from our own budget to keep these international students in our colleges. I think it’s to the benefit not of the international students, but to the whole system. / Vice Chancellor Malave - I would like to be able to construct a budget model that similar way that we support, a lot of people don’t realize this but when we say we really can’t support international students, but as many of you know, some of our science PhD programs wouldn’t exist were it not for the international students.  But yet, somehow, not only do we figure out how to cover their tuition for one year, we have the fellowship packages and guess what they get it for five years in a row.  So it’s not that we’re not about some ability to target this population.  It’s just that right now I think we’re targeting it just for the PhD students and as a system haven’t figured out how to package financial aid for everyone at the undergraduate level. I would love to be able to be in a position where if a student comes to Hostos, if a student goes to Hunter, that I could figure out, within reason, how to guarantee a financial aid package for the next four years at Hunter College studying Art History as an undergraduate in the same way that we do that for PhD students, and I’m working with the folks in the central administration to figure out how to completely change financial aid as a system so we could do that kind of thing. And I’m convinced that whether you’re a resident student or international student that we have the ability, and again I go back to this budget of two billion dollars, that 
doesn’t include the hundreds of millions of dollars that we raise privately, that I think can be used as a primary source for assisting international students, because you don’t run into the kind of restrictions that you may run into when you use public dollars for international students. I am in the amen corner there, and I will continue to do what I can. 
 
Professor Alfred Levine – I’d just like to comment about the international students.  When the students on my campus were actually consulted about the Compact, they requested that a portion of the Compact money be spent on support of international students, which is allowed, so I would comment to the two previous speakers, talk to your students. And make sure that the administration actually meets with them.  I have a very quick question. 
 
In this extra $20 million over however many years the program changes?  / Vice Chancellor Malave – No, the mayor is silent on the thirteen points here, but this is in part because this is not the mayor’s executive budget.  This is a preliminary budget, and there’s just a ton of time between now and the time that they have to issue the executive budget for one the state budget to be known. So what they do is they figure out what they need to do based first on what the state does, and how they need to fill the gap. We got plenty of time to work on it.  / Unannounced speaker - OK, so we just, all of us, have to be aware that we still have plenty of work to do in terms of getting the city budget. / Vice Chancellor Malave – Right, the budget season has just begun. 
 
Professor Stefan Baumrin – The Chancellor seems to be unaware of the fact, that’s what he said, that 123 lines are not yet filled, as we discussed. So how come?  / Vice Chancellor Malave – 123? / Professor Baumrin – Well, roughly.  / Vice Chancellor Malave – Well, what the Chancellor probably meant to say was that, but this is true, that the budget for ’07 anticipated about 150 new faculty hires. In fact I’m sure that’s what he meant. And I’m pretty sure that you figured that out too, and that we’re almost halfway there, and what I’d expect to see in the spring when I look at the reports are that most of them are there.  Now I won’t nickel and dime the colleges because as you know, sometimes recruitments fall apart at the end, they don’t come, you make a commitment, things happen.  But we have told the schools that the extent that they are saving from faculty accruals, that that ought to be devoted back to the academic departments from which it was derived; if the Sociology faculty wasn’t hired that should go back to the schools.  But that’s what he meant, I’m sure that’s what he meant. 
 
Chair Philipp – Thank you, Vice Chancellor Malave. The next item on the agenda is a discussion of the proposed Multiple Position Policy. I’ve asked Professor Anne Friedman to conduct that discussion.  We don’t need a quorum for that discussion, so that can proceed as it is.  Professor Friedman, it’s a pleasure. 
 
D. Professor Anne Friedman (Developmental Skills Department, Borough of Manhattan Community College) - I know that everybody’s been waiting for this all night! It’s wonderful to talk to a filled room.  I know it’s late, and I won’t take a lot of time, but I know that we cannot have a plenary without talking about some policy from the Board of Trustees. We had the Computer Use Policy and we had the Student Complaints, and now we have the Multiple Position Policy, which actually is not a new policy.  It is a policy of the Board of Trustees.  Some people think that it’s in the contract, but it’s really only referenced in the contract in Article XV under workload. It is a policy that emanated from the Board of Trustees way before I think I came to CUNY, and some of the folks who were here, but may not be here anymore probably remember more about it than I do.  We asked to have this postponed. It was supposed to be on the Board calendar earlier this month, and voted on yesterday. We asked to have it postponed so there would be a little time at least to inform people and have some discussion. I don’t think we’ll be able to have much discussion tonight since there aren’t many people here to discuss it.  But I just wanted to make sure, I brought up some extra copies, that people should be aware that changes in this Multiple Position Policy will be coming up to the Committee of Faculty, Staff, and Administration, that’s CFSA, on February 5th, and then it’s supposed to come to the Board on its February 26th meeting. I assume everybody knows what Multiple Positions are. Full-time people try to make more money above their normal contractual salary by working extra courses for extra pay. There are four major changes, highlighted in the document that you have. Does everybody have this document? The main changes are in the Preamble, there is an additional affirmation of the fact that this is a major research university, in case you did not know that CUNY is a major research university.  It may not be funded as such, but we are supposed to be a major research university. The basic changes are on Page 2, Item B; Item IV is an additional item.  This is teaching within the University, extra teaching within the University. Under B, number two, for anybody who does not have any reassigned time, the maximum for overload teaching has been eight hours. Eight hours a year. So if you’re teaching a twenty-one hour load, you could go up to twenty-nine, and if you’re a teaching a twenty-seven hour load, up to thirty-five, with of course department approval and a demonstrated academic need.  Maybe about ten years ago, a new proviso was introduced into this policy, whereby if somebody has reassigned time then one could only do one overload course per year for a maximum of four hours. What the Board wants to do now is to increase the maximum number of possible overload hours by twelve.  In other words, rather than a maximum of eight for those without reassigned time, a maximum of twenty hours and for those with reassigned time, a maximum of sixteen, only in three particular instances, and they are listed on the bottom of Page 2, and go over to Page 3 under Item IV.  This would be for courses offered in the Winter Session, for courses offered exclusively on weekends, Saturdays or Sundays, or in courses offered as part of online degree programs. OK.  Then, under Item 2C, employment within the University, that is external to the classroom teaching in terms of research, consulting, and employment, there are two proposed changes.  The first one is on the top of Page 4, in the first paragraph if you scan down to the middle where you see the figure 150 hours. The sentence now says, “Such non-teaching overload assignments will be available without reassigned time, and shall be limited to 150 hours per academic year at 60% of the hourly salary”.  That’s what it says now. And the new proposal is to change that to 150 hours per semester, which adds up to 300. OK. And then finally, the last change has to do with participating in summer activities.  The main change here is the wording now will say, “participation in summer activities shall not exceed in total for all such activities 3/9 of a faculty member’s annual salary.”  Currently it is 2/9, that’s X’d out in the latter part, and the other difference that was just pointed out to me today, I didn’t even notice this earlier in the Faculty Committee. There’s a sentence at the end of the new language that reads, “the faculty member shall report to the College to which he/she is appointed, all of his/her summer activities in advance of participating in them to ensure that they do not exceed 3/9 of his/her annual salary.” And if you look at the old language, this is new, this idea of reporting, the idea of reporting it all, and the idea of reporting it in advance.  The UFS Executive Committee has not taken a position on this. 
It’s very complicated, the whole issue of Multiple Positions is very, very complicated and you can come at it from many different angles. I know that the PSC is looking at this and thinking about what it might do in a formal way. The Executive Council of the PSC is going to meet on this on February 8th. So, we felt an obligation to bring this to the Senate, so that you should be aware that this is in the works, and certainly any comments, concerns, questions would be welcome. Anything you particularly might suggest my saying at CFSA next week, you know I would certainly listen to. I wouldn’t guarantee saying it, but I will certainly be interested in what people say. / Chair Philipp – Very good. Thank you very much for your report. 
 

Professor Alfred Levine (Engineering Science and Physics, College of Staten Island) – I am concerned about something that appears to be in the original. On Page 2, B, within the City University teaching, number 1.  “Where the best interests of the College or the University make it desirable or necessary to draw upon full-time personnel in one unit or branch for service in another, request for such service should originate with the principal academic or administrative officer of the requesting unit, and have the approval of the principal academic or administrative officer of the other unit.” It does not say anything about the elected departmental chairperson…or the faculty member. Now this to me seems to allow college presidents or provosts to move faculty around at will, independent of the wishes of the department chairperson or the faculty member. I believe this needs clarification at a minimum. / Professor Friedman – So, what are you suggesting be stricken?  Strike the first sentence, the entire first sentence. Again, you know, this has been in existence for eons.  I don’t know, maybe Stefan remembers this.  / Professor Baumrin – No, this pre-dates me. / Professor Friedman – Oh this pre-dates you. / Professor Levine – Since this is old, we may suggest a change in wording that at least puts in explicitly the elected department chairperson and the faculty member involved. / Professor Friedman – Add the elected department chair. / Unidentified speaker - and the faculty member. The individual faculty member initiates it, and then the chair, and then it goes to the College that they wanted.  I do it every year with City College, but I initiate it, and it’s the Chair and the Provost and that way. / Professor Friedman – I understand.  / Unidentified speaker - I would suggest not having the word elected, because the grad faculty don’t have an elected department chair.  / Unidentified speaker- Look, this is for exchanges of deans.  I know what this is about, this is when you were going to pick up a dean from one unit and bring them to the board of higher education, and bring them to the other unit temporarily. All full-time teaching lines, there was no executive pay-class. Old language. / Unidentified speaker - Just a point of information, it says full-time personnel.  / Unidentified speaker - Full-time personnel / Professor Friedman – Can I just ask, has this caused a problem, I mean to your knowledge specifically in your campus, you’re bringing it up, it’s caused a problem? / Professor Levine - Yes it has, it has caused a problem with respect to requests for people to teach CUNY-wide Honors College courses.  / Chair Phillip - Any other comments. OK, I thank Professor Friedman for this interesting and very useful presentation. / Professor Friedman - Do I get paid for working overtime?  I mean when everybody else left. OK, so thank you very much. 
 


